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ANEESH PHADNIS 
Mumbai , 3 June

Mumbai International Airport Ltd
(MIAL) aims to monetise 20-25 acres
in this financial year and use the

money to pare debt.
A report by credit rating agency CRISIL

says their cash balance reduced from ~1,270
crore at end-March 2018 to ~300 crore this
March. This was due to higher upfront invest-
ment in the Navi Mumbai airport project,
muted traffic growth due to curtailment of
flights by crisis-hit Jet Airways and increase
in debt repayment due to a delay in loan
restructuring.  

CRISIL reaffirmed an AA-negative and
stable rating for MIAL’s ~10,500 crore debt.
The company, it said, would have the liquid-
ity to meet its near-term debt obligation, with
stability in operations and no requirement
for investment in the Navi Mumbai project
during 2019-20.

Jet suspended operations on April 17. It
was the largest airline at Mumbai, with 140-
plus departures each day and a wide inter-
national network connecting cities in Asia
and Europe. 

Mumbai is the second busiest airport in
the country (after Delhi). It handled 48 mil-
lion passengers in 2018-19 — international
traffic grew 5.7 per cent but domestic traffic
fell by 1.3 per cent.

The land parcels in question are close to
the international terminal and can fetch a
lease rent of around ~175 a sq ft. An MIAL
spokesman did not comment. “The com-
mercial real estate market is vibrant. Mumbai
airport land parcels will be attractive for
hotels and office complexes, given its prox-
imity to the Bandra Kurla Complex,” said
Anuj Puri, chairman, Anarock Property
Consultants.

The GVK group runs MIAL. It has the right
to commercially develop 194 acres of airport-

owned land but has been able to monetise
only three lots, measuring six acres, in over a
decade. In 2013, it had called bids for 10 acres,
as part of its plan to lease airport property for
hotels, offices and convention centres, titled
SkyCity development. However, there have
been delays in clearance, apart from
encroachment and a slump in the realty mar-
ket. In 2014, MIAL sub-leased 5.5 acres to
Oasis Realty in a ~580-crore deal but that fell
through.

Mumbai airport to
monetise 25 acres

The land parcels in question are close to the international terminal and can fetch a lease 
rent of around ~175 a sq ft

Vistara to launch
international flights 
in second half of 2019
Full service carrier Vistara, which has been serv-
ing the Indian skies for more than four years,
plans to launch international services in the
second half of this year. A joint venture between
Tatas and Singapore Airlines, Vistara might also
look at starting medium and long-haul flights,
depending on approvals, amid the grounding of
Jet Airways. “We see India as a growing market.
We are here for the long term,” Vistara CEO Leslie
Thng said on the sidelines of the annual general
meeting of airlines' grouping IATA on Sunday.

Without providing specific details, he said the
airline plans to start international operations in
the second half of 2019. It had planned to launch
overseas flights in the first half of this year.

Currently, Vistara has more than 22 planes
and operates around 850 flights every week.

Last month, the carrier announced it would
take on lease four Boeing 737-800 NG aircraft and
two A320 neo planes.

In 2018, Vistara placed its order for purchased
and leased aircraft totalling 50 from the Airbus
A320neo family, including A321neos. These would
be for domestic as well as short and medium-
haul international operations, with deliveries
scheduled between 2019 and 2023. PTI

JAMIE FREED
Seoul, 3 June 

Former partners and rivals of
Jet Airways are launching
replacement routes and look-
ing for new codeshare part-
ners as they scramble to fill a
lucrative gap left by the col-
lapse of the India’s once-
largest international airline.

Jet, which halted opera-
tions on April 17 after running
out of cash, had a market
share of around 12 per cent on
international flights to and
from India in 2018, according
to government statistics, out-
stripping even national carri-
er Air India.

In Jet's absence,
cash-strapped Air India
is the only Indian carri-
er that operates wide-
body jets capable of
non-stop flights to
Europe and the United
States, although the Vistara
joint venture owned by Tata
Sons and Singapore Airlines
has 6 Boeing Co 787s on order
due for delivery from next year.

With international airfares
spiking by up to 36 percent in
May and June according to
data from travel portal
Yatra.com, Jet's former part-
ners, Virgin Atlantic and Delta
Air Lines, have been among
the first to announce new
Indian routes to replace ones
previously flown by Jet.

“People still want to travel.
Foreign carriers are changing
their networks and putting
more into India if they can,"
Association of Asia Pacfic
Airlines Director General
Andrew Herdman said on the
sidelines of an airline industry

conference in Seoul.
KLM and sister carrier Air

France will boost their capac-
ity in India by 25 per cent in
the upcoming winter season
through the use of bigger
planes, higher frequencies
and a new Bangalore-
Amsterdam route from
October.

In October, Virgin Atlantic
will launch Mumbai-London,
while Delta will fly from
Mumbai to New York from
December, in a sign it will take
months to replace Jet's non-
stop capacity. “I think you'll
see in the next four or five
months most of the (domes-

tic) capacity will be
taken up," SpiceJet
Chairman Ajay Singh
said in an interview.
"As far as internation-
al is concerned, that
may take a little
longer as Jet was fly-

ing a significant number of
widebody aircraft which are
tougher for carriers in India
to add at such a rapid pace.”

Other airlines, like
Emirates, Qatar Airways and
Turkish Airlines, will need
India's newly re-elected Modi
government to loosen bilater-
al restrictions that cap flights
at current levels. Singh said
that was unlikely due to
India's policy of trying to
develop its own hubs.

The capacity gap in the
Middle East means fares in
that market are expected to
remain higher for longer than
on some domestic and other
routes, Indian low-cost carrier
IndiGo’s Chief Financial
Officer Rohit Philip told ana-
lysts on May 27. REUTERS

Jet’s ex-partners,
rivals scramble to
fill capacity void 

Virgin
Atlantic, 
KLM, Delta
announced
new Indian
routes

CTOs are rare breed in IT
services firms. As group
CTO, what has been your
mandate? How does such a
structure support the
company’s growth?
I report to the chairman and
chief executive officer
because of the strategic
importance of technology.
The company is also organ-
ised around technology
domains. By design, we have
decided to decen-
tralise because in a
service organisation,
you need to build
capabilities. We have
eight domain leaders.
We focus equally on technol-
ogy and innovation to devel-
op and shape the agenda of
the group and define the
road map by connecting
with client organisations.
Typically, we don’t start
from scratch, as we have

many used cases. For inst-
ance, in case of blockchain,
the adoption is slow. Our job
is to find the growth pattern
(in new technologies). All
our technologies and inno-
vations are focused on driv-
ing growth. 

Can you give some specific
examples?
We are the suppliers of dis-
tinctive technologies for a

client. The firm float-
ed a request for pro-
posal for finding a
strategic partner to
create a digital arm.
In a matter of weeks,

all our units and account
teams had to reposition
themselves, so that we could
be the strategic partner. How
did we do this? We have
done this through shifting of
knowledge, which helped us
to win the mandate. 

India has a vibrant start-up
ecosystem. How is Capge-
mini tapping into this space?
From our perspective, we
have been working with
start-ups for years, though
we have not spoken much
about it. Now we are giving
it formal shape. We have
also launched Capgemini
Venture, through which we
manage our venture capital
activities in start-ups. This
has been launched a few
months back. This is the
way to enhance our ability
to enhance our engage-
ments with start-ups. This

fund would look at all geog-
raphies, including India. 

How do you see India’s
talent base as Capgemini
has more than 100,000
engineers here? What are
your expectations?
It (India centre) is the back-
bone of our group and con-
stitutes the bulk of our glob-
al delivery capabilities. In
our industry, young engi-
neers are only excited about
a challenging assignment,
and it has been our constant
endeavour to support them.
We have also launched what

we call an Innovation Thea-
tre in India, which will allow
us to draw inspiration from
companies and start-ups
that we work with globally.
Here, all our successful used
cases will be showcased. 

How have you been able to
translate these innovations
to drive revenue and
improve profitability?
We report two numbers.
Rotation of portfolios has
accelerated. From our point
of view, we measure the
impact in terms of growth,
not the margin. We focus on
innovations to achieve
growth and not for produc-
tivity. The company has an
industrialisation team and a
portfolio team, which look
at margins by optimising
delivery. But, I don’t want
the technology and innova-
tion team to be constrained
by our current capabilities.
We need to look at the
demand to capture that.
Also, when we say growth, it
is basically new kinds of
growth. Also, we are not in
the business of IPs, as we are
a service organisation. It’s
not part of our strategy to
develop products. 

‘We focus equally on tech and innovation’
French information technology (IT) services major Capgemini has
laser-sharp focus on the services side of business, while all its tech
innovations are aimed at improving client delivery. In an interview,
Capgemini Chief Technology Officer (CTO) and member of the Group
Executive Council PATRICKNICOLET tells Debasis Mohapatra and 
Bibhu Ranjan Mishra that the firm looks at innovations to grow the
business. Unlike Indian IT firms, he does not want to get into product
and platform business. This will help it remain product-agnostic and
bring in the best of the breed solutions to clients. Edited excerpts:

GIREESH BABU
Chennai, 3 June

Apollo Hospitals Enterprise
(AHEL) is looking at bringing a
long-term investor for its
Apollo Proton Cancer Centre,
the only such facility in the
country.

The thinking is to form a
Special Purpose Vehicle (SPV)
on the Centre, “for which we
are in a very advanced stage,”
said A Krishnan, chief finan-
cial officer,” of getting an
investor, a long-term, 10-year,
one.” He was speaking to ana-
lysts at an earnings call con-
ference.

The firm is also targeting to
grow its oncology business to
~2,000 crore annually (it was
~850 crore in 2018-19) over the
next four to five years. “We will
have a better picture in the next
30 days,” added Krishnan. “We
will have joint control from our
side and it will not be consoli-
dated in the profit and loss
statement of Apollo. It will have
debt taken into their books
from our books. Strategically,
this (step) will help us to have
an opportunity to bring in oth-

er strategic investors, if it is
required.  It can probably also
be a platform that can be
looked at in future, to see what
else can be added.” 

The company says the
therapy in question is a
sophisticated form of radia-
tion, using high-energy pro-
tons to target tumours accu-
rately, while greatly reducing
the radiation dosage to sur-
rounding healthy tissues. The
precision allows it to preserve
vital structures at the tumour
site, giving various benefits to
the patient. 

One of the latter advan-
tages is reduced side effects
and enhanced quality of life

for a patient during and after
treatment. It can address var-
ious cancers.

The company announced
plans to set up the Centre in
collaboration with Belgian
firm Ipon Beam Applications
in 2013, with an expected
investment of ~400 crore.
Later, it expanded the plan to
add a 150-bed hospital along
with the centre, in Chennai.
The Centre was launched this
January and the hospital will
be ready by the end of this
year. The facility is expected
to be ramped up in a phased
manner and will see an invest-
ment of at least ~200 crore in
this financial year. 

Apollo Hospitals may float
Proton Cancer Centre as SPV

Vedanta, the Anil Agarwal-
controlled mning and metals
company, plans to set up a hot
metal park at Jharsuguda in
Odisha, in partnership with the
state government.

Talks are on with the state
for the proposed joint venture
(JV), says Ajay Kapur, the new
chief executive at Vedanta
Aluminium and Power. The
plan is to host automobile
ancillary units in the park, with
Vedanta’s aluminium unit the
anchor. The firm has begun
work in this regard with all the
top automobile original equip-
ment makers over the past few
months, signing agreements.
Apart from other automobile
products, Vedanta is specifi-
cally looking at alloy wheels. 

“It (the plan) is at an active
discussion stage. The govern-
ment will provide land and
enter into a JV with us,” Kapur
told Business Standard. “This
(the park) will help Make in
Odisha.”  The park is part of a
plan to scale up the value curve.
Other than value addition, the

company wishes to raise its
metal capacity to 3 million
tonnes a year, from 2 million
tonnes at present. “This would
be mid-term. We are currently
in the stage of putting together
teams. We are already number
one ,with 40 per cent of India’s
aluminium market. With this,
we will become strongest in the
world,” added Kapur. Vedanta’s
Lanjigarh alumina refinery
expansion plan (estimated cost
is nearly ~6,500 crore) got a go-
ahead from the Odisha govern-
ment last November. The aim is
to raise annual capacity from
one to six mt. At Jharsuguda, a
~1,200-crore investment is
planned.

An investment potential of
~2,000 crore is seen in alloy
wheels for two-wheelers. Acco-
rding to the Automotive Com-
ponent Manufacturers Associ-
ation of India, the annual
requirement is 35 million alloy
wheels for two-wheelers but
only 13 million are being made
by domestic manufacturers. 

JYOTI MUKUL

Vedanta in talks 
for auto ancillary
park in Odisha
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